
  
 
 

 

 

2016 CPA Canada’s Not-for-Profit Financial  

Executive Forum 
 

DAY 1 TUESDAY, MARCH 1, 2016 

7:30 - 8:30  REGISTRATION AND CONTINENTAL BREAKFAST 

8:30 - 9:30  Welcome - Opening Keynote Address 
, Founder of the First North American Chapter of Doctors Without Borders Dr. Richard Heinzl

9:35 - 10:30 
Concurrent 
Sessions - 
Choose 
One  

How to Get Loan Ready 
Speaker: Richard Bright, Director of Lending Services, Community Forward Fund 

Overview 

Not-for-Profit Organizations often require financing to bridge financing for performance 

based or quarter-end funded government grants or to upgrade or purchase equipment or 

renovate a facility but may be challenged to meet the requirements. This session will 

help non-profits and charities understand what is required by financial institutions to 

become loan-ready and how to prepare. 

Social Enterprise: Rethinking Your Organizational Structure 
Speaker: Susan Manwaring, Miller Thomson LLP  

Overview 

In today's environment, organizations need to be more and more creative with respect to 
their operations and structure. This has led to a growing trend of organizations looking 
for alternative structures to meet their objectives and goals - including the creation of 
revenue-generating for-profit social structures. Some provinces have gone so far to 
create legislation relating to these structures. This session will provide participants with 
insight into these structures, why an organization might consider them, and some of the 
pros and cons of creating such a structure 

 

10:30 - 
10:45  

NETWORKING BREAK 

10:45 - 
11:30 
Concurrent 
Sessions - 
Choose 
One  

People and culture: Impact to your Brand and Organization Performance. 
Building Sustainable Organizations. 
Speaker: Sandra Piccoli, Sandra Piccoli and Associates  

Overview 

Join Sandra Piccoli who will present an overview of key performance drivers and the 
impact people and culture have on your organization's brand and overall performance. 
Sandra will share strategies and key metrics to consider when building your organization 
culture and how these link to organization performance 

Enterprise Risk Management 
Speaker: Gigi Dawe, CPA Canada  

 

https://www.cpacanada.ca/en/career-and-professional-development/event-biographies/richard-heinzl


11:30 - 
12:30 
Concurrent 
Sessions - 
Choose 
One  

Real Estate Strategy and Management - A Full Time Job! 
Speakers: Matthew Johnson and Peter Davies, Colliers Not-for-Profit Advisory Group  

Overview 

There is considerable work leading into a facilities review. You want to minimize risk and 
maximize flexibility. You want to minimize your renovation/relocation costs and maximize 
the benefit. But you should also be considering:  

 How your office space decisions can enable the organization to achieve its 
strategy, improve employee engagement and improve the bottom line;  

 How your office space decisions impact values and culture; and  

 How you can continue to minimize costs once the agreement has been signed.  

Organizations are being asked to do less with more, so learn what the current facility 
trends are in the charities and not-for-profit sector and how you facilities decisions can 
affect your success. 

Investments - Obtaining relatively stable investment returns during periods of 
volatility 
Speakers: TBA  

Overview 

Whether it be for your pension plan, endowments, or investing your excess operating 

cash, organizations need to obtain stable investment returns to meet certain goals. After 

a quick economic update and forecast, learn tips on how to achieve these returns within 

the current context, whether you are a small organization or a large institution and 

suggestions on what to focus on and what pitfalls to avoid. 
 

12:30 - 1:30  NETWORKING LUNCH 

1:30 - 2:20  Change How You Think About Change: How Are You Making Things Happen as 
a Finance Leader? 
Speaker: Barbara Palmegiani  
Overview 
 
A key role as a modern finance leader includes implementing transformative change to 
keep moving your organization into the ever changing future. But one simple question that 
arises in leading change management is this: why does change resistance always 
emerge?  
 
The trick then is to learn as much as we can from past failures, using these experiences 
as opportunities to change how we think about change in today's not-for-profit 
environment. This session will summarize lessons learned to keep you and your team 
motivated to embrace change, want to continue to actively contribute, and be the 
innovators that bring the game changing ideas to make things happen:  
 

 Learn tips for change behaviours that 'Pilot' a culture of transformation  

 Leaders can motivate employees beyond money: learn some long term motivators 
may be more effective than just financial incentives  

 Take away the ability to build trust across your organization and make trust a 
mechanism of a more effective leadership style 

  



2:20 - 3:15  Tips on Preparing for a CRA Audit 
Speaker: Robert Delaney, Canada Revenue Agency  

Overview 

The administrative requirements to maintain a charitable organization in good standing 
are ever increasing. The Compliance and Audit Division of the CRA undertakes the 
accountability to educate charities on their responsibilities and follows up when there are 
problems. Please join us for a discussion by the Director of Compliance at the CRA, 
Robert Delaney. He will be sharing tips to assist charities in complying with the 
legislative requirements, most frequent issues observed and how to prepare for a CRA 
audit. 

Update on Accounting Standards for Not-for-profit Organizations 
Speaker: Karen Higgins, Vice Chair, Canadian Accounting Standards Board  

Overview 

Attend this session to understand the views of stakeholders relating to the Statement of 
Principles issued by the Accounting Standards Board (AcSB) and the Public Sector 
Accounting Board and to learn about the numerous activities underway as the Boards 
consider the feedback from stakeholders.  

 

3:15 - 3:30  COFFEE BREAK  

3:30 - 4:30  Strategic Planning - Key Role that Finance Plays during the Strategic Planning 
Process  
Moderator: Don McCreesh, Imagine Canada Panelists: TBA  

Overview 

Senior finance executives have an important role to play during the strategic planning 

process. Don McCreesh will moderate a panel who will share what role they played during 

the strategic planning process and how that role can provide important information to 

highlight the strategic objectives and goals required to fortify mission resilience. Also hear 

which analyses were conducted, what information was gleaned, who was engaged in the 

process, and which strategic objectives were developed as a result of this analysis. 

 

4:30 - 6:00  NETWORKING RECEPTION  

DAY 2 WEDNESDAY, MARCH 2, 2016 

7:30 - 8:30  CONTINENTAL BREAKFAST 

  



8:30 - 9:30  Collaboration Structures - The Theory and Practice Behind Different 
Successful Models 
Speakers to date: Dr. Vijay Jog, Chancellor Professor, Sprott School of Business, 
Carleton University; Jillian Witt, Consultant and former Senior Project Specialist, 
Tides Canada; and Shona Elliott, CEO of TransForm Shared Services Organization 

Overview 

In this panel discussion, we will learn some examples of different types of collaborations 
structures that charities and not for profits enter into in order to maximize their scarce 
resources and to take advantage of effective business processes. 

From Overwhelmed to Flourishing - 8 Steps to Thrive  
Speaker: Dr. Carlos Davidovich , Optimum Talent  

 

9:30 - 10:30  How to Deal with Legislative Changes When They Impact the Bottom Line 
Speakers to Date: Joanne Stolte, CFO Kerry's Place Autism Services; Elizabeth 
Forestell, Executive Director, The Neighbourhood Group 

Overview 

Learn how not-for-profit organizations have managed when legislative changes such as 
pay equity and wage enhancements for Personal Support Workers have required non-
profits to manage in an unpredictable time in order to offset legislative changes that have 
impacted the bottom-line. 

The Retirement Tsunami - How to Attract & Retain Talent and Plan for 
Succession in the NFP Sector 
Moderator: TBA  
Panelists: Jayson Phelps, Executive Recruiter, Phelps Groups; Gerlinde Hermann, 
HR Expert, The Hermann Group Limited; Akela Peoples, President and CEO, The 
Learning Partnership; and Sara Oates, CFOO, Breast Cancer Foundation 

Overview 

We have been aware for a long time that the 'baby boomers' would be creating a wave 

of retirements like never before in history. This has and continues to create challenges 

for us in the public and not-for-profit sector where we need to do more with less. How do 

we attract and retain talent when we can't compete with private sector compensation? 

How do we challenge and grow the pool of talented professionals in our organizations? 

How do we leverage the outgoing talent? How do we adequately plan and prepare for 

the succession of key management and executive positions? This panel of experts will 

help us navigate these complex questions and leave us with some tips and tools for 

conquering these issues. 
 

10:30 - 
11:00  

COFFEE BREAK  



11:00 - 
12:00  

Let’s Not Forget Compliance! 
Speaker: Stella Pennar, Partner, Calvista LLP 

Overview 

Whether as a volunteer or employee, the Not-for-Profit Organization's (NFPO) financial 
officer has a lot to juggle - financial reporting standards are unique to NFPOs and 
evolving, the external auditor needs your time and attention, the board needs meaningful 

financial information, and then there's the fundraising issue �.�. Amid all of these 
occasionally competing demands for time and attention, the need to meet the 
compliance requirements of the Income Tax Act, Charities Directorate, and HST/GST 
can get lost in the shuffle. This session will include a brief recap of the differing 
compliance requirements for registered charities versus other NFPOs, whether 
incorporated or unincorporated, recent changes and the current status of CRA's NFPO 
review project and possible future implications of which organizations should be aware. 

A Strategic Approach to Developing a Management Control System for Not-for 
Profit Organizations 
Speakers: Cam Scholey, Adjunt Lecturer, Queens University and Kurt Schobel, 
Associate Professor, Royal Military College of Canada 

Overview 

In a dynamic and ever-changing not-for-profit world, professionals in this sector need to 
be able to create and implement management control systems (MCS) that evolve with 
the company's strategy. Here are the major takeaways of this session:  

 Understand the fundamentals of strategy mapping (SM) and the balanced 
scorecard (BSC), and how it is employed in the not-for-profit sector 

 Learn about the new approach to MCS, and how SM and the BSC can be used 
as the primary platform for MCS to effectively control the organization 

 Understand the key components of the new MCS 

  

 

12:00 - 1:00  NETWORKING LUNCH  

1:00 - 2:00  A Fireside Chat: Merger Preparation, Due Diligence and Risk Management  
Moderator: Betty Ferriera, ReStructure Consulting  
Panelists: Panelists: Michael Herrera, Vice President, Finance and Administration, 
United Way Toronto and York Region and Andrea Cohen Barrack, CEO, Ontario 
Trillium Foundation 

Overview 

Join a fireside chat with panelists (to date) Michael Herrera, Andrea Cohen Barrack and 
moderated by Betty Ferreira as they speak about their experiences in getting 
organizations ready to embark in merger discussions, managing merger due diligence 
and risk management.  

 

 



Fraud in the Not-for-Profit Environment  
Speaker: Colleen Basden, Partner, KPMG LLP  

Overview 

The nature of a non-profit organization's operations makes it a natural target for fraud. 
They try to do more with less. They trust colleagues are there to advance the 
organization's mandate. Donations are often made in cash. This is a ripe situation for 
fraud to occur yet many non-profit organizations are not adequately protected from this 
threat. Join us for a discussion on how fraud happens in non-profit organizations and 
learn what you can do to protect your organization from fraudulent activity. This 
discussion will provide you with the tools necessary to understand how fraud happens 
and assess if you have the right mechanisms in place to reduce the threat.  

 

2:00 - 2:05  SESSION CHANGE BREAK  

2:05 - 3:00  Navigating CASL and Privacy legislation for Charities and Not-for-Profit 
Organizations 
Speaker: Mark Blumberg Partner, and Yi-Mei Ting, Associate, Blumberg Segal LLP 

Overview 

Canadian Anti-Spam Legislation (CASL) and Canadian privacy legislation are 
complicated pieces of legislation that affect charities and non-profits. CASL prohibits 
certain activities related to the misuse of technology, such as spam, hacking, malware 
and fraud. Privacy legislation governs how personal information should be collected, 
accessed, used, managed and disclosed. This session will provide an overview of CASL 
and privacy legislation; identify key issues for charities and non-profits; and provide 
suggestions on how charities and non-profits can comply with and operate within these 
complex legal frameworks.  

Proving Your Value Proposition: The Power of Performance Audits and 
Efficiency Reviews in the Not-for-Profit Sector 
Speaker: Nancy Chase, Partner, Risk Consulting, KPMG LLP 

Overview 

Not-for-Profit Organizations (NFPs) face increasing demands for greater accountability, 

transparency, and the ability to "prove their value" to a wide range of stakeholders. 

These expectations, combined with increased competition and declining sources of 

funding, have heightened the need for NFPs to truly understand their unique value 

proposition and ensure their internal processes and systems are designed to support 

their mandate while maximizing efficiency. This session will explore how internal reviews 

and performance assessments can be instrumental in identifying opportunities to 

streamline internal processes, strengthen the overall effectiveness of management 

practices, and ultimately better position the organization to achieve its expected 

outcomes and demonstrate value. 
 

3:00 - 3:15  COFFEE BREAK – EXHIBITS OPEN  

3:15 - 4:15  Poll the CFOs - Issues facing Charities and Not-for-Profit Organizations 

 


